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The purpose of this worksheet is to help mentees develop a plan for academic and professional skill-building and development that aligns with their immediate and post-graduate aspirations. 

This tool is meant to be adaptable across fields and contexts, despite differences in research approaches and fundamental understandings of the world. 

The table in Appendix A. Field-Based IDP Adaptations demonstrates how this tool can be adapted across fields. 

Instructions
Part 1: Summarize Academic and Professional Aspirations
Summarize your immediate and post-graduate academic and professional aspirations. Subsequent responses should align with this summary. 
Part 2: Self-Assess Strengths and Opportunities for Development
Self-identify three to five academic and professional strengths that contribute to your immediate and post-graduate academic and professional aspirations. Next, self-identify two areas for academic and professional development that contribute to your aspirations. 
Part 3: Set SMART Goals
Develop a set of SMART goals—Specific, Measurable/discernable, Achievable, Relevant, and Time-bound—that align with your academic and professional development aspirations. 
Part 4: Develop an Action Plan
Identify the necessary actions and timeline to meet each of your SMART goals. 
Part 5: Assess Progress and Identify Strategies to Navigate Challenges
Examine progress made toward achieving your SMART goals. Identify factors contributing to the advancement or stagnation of your goals to inform refinements to your Action Plan. 
Part 6: Refine Plans
Make relevant modifications to your SMART goals including identifying additional resources required to advance your action plan. Refining your SMART goals and action plan will be critical if your academic and professional aspirations change or you encounter unanticipated challenges or opportunities. Seek support from mentors across your network to help inform modifications to your SMART goals and action plan. 



Name: 				 

Date: 			

Part 1: Summarize Academic and Professional Aspirations
Note: Refer to Appendix A. Field-Based IDP Adaptations for examples.

What are your immediate and post-graduate academic and professional goals and aspirations?
	



Part 2: Self-Assess Strengths and Opportunities for Development
Note: Responses should align with your immediate and post-graduate goals. Also, refer to Appendix A. Field-Based IDP Adaptations for examples.

Name three to five strengths that contribute to your immediate and post-graduate academic and professional aspirations. 
	



Describe how you can leverage these strengths to reach your academic and professional aspirations.
	



Name three to five academic and/or professional skills you would like to cultivate. 
	 






Part 3: Set SMART Goals 
Select two desired academic and/or professional skills to develop into SMART goals. SMART goals are Specific, Measurable / discernible, Achievable, Relevant, and Time-bound.
Note: Each goal should align with your immediate and post-graduate aspirations and current needs. Refer to the section Appendix A. Field-Based IDP Adaptations for SMART goal examples.

Goal 1: [INSERT TITLE AND/OR BRIEF DESCRIPTION HERE]

How will you determine and/or conceptualize if you have met this goal?
	



How is this goal connected to your immediate and post-graduate goals or aspirations? 
	



By when do you hope to fulfill this goal? Is the goal achievable within this timeframe? 
	



Goal 2: [INSERT TITLE AND/OR BRIEF DESCRIPTION HERE]

How will you determine and/or conceptualize if you have met this goal?
	



How is this goal connected to your immediate and post-graduate goals or aspirations? 
	




By when do you hope to fulfill this goal? Is the goal achievable within this timeframe?
	





Part 4: Develop an Action Plan
Identify the necessary actions and steps necessary to meet each goal. 
Note: Refer to Appendix A. Field-Based IDP Adaptations for samples of action plan steps.
Goal 1: [INSERT TITLE AND/OR BRIEF DESCRIPTION HERE]

What challenges are you (or do you anticipate) facing in making progress toward your SMART goal? 
This may include internal resistance and external factors.
	



List additional resources you may need to achieve your SMART goal.
This may include support from across your mentoring network (e.g., friends, family, faculty, near-peers), funding, access to data, etc. 
	



Who in your network of mentors can help guide you through challenges or help you secure additional sources of support? 
Consider both current and prospective mentors. Use the FAIM Mentor Network Map as a tool to help identify potential mentors to help fulfill areas of need. 
	



List your future steps and include a timeline to complete each objective. Be specific. 
Include meetings with current mentors, seeking out prospective mentors, engaging in additional learning opportunities, etc. 
	



Goal 2: [INSERT TITLE AND/OR BRIEF DESCRIPTION HERE]

What challenges are you (or do you anticipate) facing in making progress toward your SMART goal?
This may include internal resistance and external factors.
	



List additional resources you may need to achieve your SMART goal.
This may include support from across your mentoring network (e.g., friends, family, faculty, near-peers), funding, access to data, etc.
	



Who in your network of mentors can help guide you through challenges or help you secure additional sources of support? 
Consider both current and prospective mentors. Use the FAIM Mentor Network Map as a tool to help identify potential mentors to help fulfill areas of need.
	



List your future steps and include a timeline to complete each objective. Be specific. 
Include meetings with current mentors, seeking out prospective mentors, engaging in additional learning opportunities, etc.
	




Part 5: Assess Progress and Identify Strategies to Navigate Challenges
Examine progress made toward achieving your SMART goals. Identify factors contributing to the advancement or stagnation of your goals to inform refinements to your Action Plan.
Goal 1: [INSERT TITLE AND/OR BRIEF DESCRIPTION HERE]

What criteria are you using to measure or make sense of your progress? 
	



Did you achieve your goal? If not, what progress have you made? 
	



What challenges did you face in making progress toward your goal (both from within yourself and from outside)?
	



What factors were supportive to you as you navigated challenges? In what areas do you need and where may you find additional support (e.g., mentors across your network, learning opportunities, etc.)?
	



Goal 2: [INSERT TITLE AND/OR BRIEF DESCRIPTION HERE]

What criteria are you using to measure or make sense of your progress? 
	





Did you achieve your goal? If not, what progress have you made? 
	



What challenges did you face in making progress toward your goal (both from within yourself and from outside)? 
	



What factors were supportive to you as you navigated challenges? In what areas do you need and where may you find additional support (e.g., mentors across your network, learning opportunities, etc.)?
	





Part 6: Revisit and Refine Plans
Make relevant modifications to your SMART goals including identifying additional resources required to advance your action plan.  Restate and describe your SMART goals. Be specific. 

What changes are you making to your SMART goal?
	



List additional resources you may need to achieve your modified SMART goal.
This may include support from across your mentoring network (e.g., friends, family, faculty, near-peers), funding, access to data, etc.
	



Who in your network of mentors can help guide you through challenges or help you secure additional sources of support? 
Consider both current and prospective mentors. Use the FAIM Mentor Network Map as a tool to help identify potential mentors to help fulfill areas of need.
	



List your future steps and include a timeline to complete each objective. Be specific. 
Include meetings with current mentors, seeking out prospective mentors, engaging in additional learning opportunities, etc.
	





[bookmark: _Field-Based_Considerations_&]Appendix A: Field-Based IDP Adaptations
This worksheet is meant to be adapted across fields to your specific context. Each field has its own norms and standard practices at the university and across the field of higher education. Example differences include ways of thinking, research methodologies, publication norms, and expectations from funding agencies, among others. 

The table below shows how this worksheet can be adapted to the contexts of multiple disciplines. 

	Topic
	Prompt
	Examples for Humanistic Fields
	Examples for STEM Fields

	Summarize Academic and Professional Aspirations
	What are your immediate and post-graduate academic and professional goals and aspirations?
	Academic immediate: Completing a dissertation, publishing a book review. 

Academic post-graduate aspirations: becoming a tenured-track faculty member, securing a position in a foundation, etc.

Professional immediate: securing a fellowship, developing a community project.

Professional post-graduate aspirations: becoming a board member for a disciplinary society
	Academic immediate: Publishing research, completing a dissertation, mastering advanced techniques. 

Academic post-graduate aspirations: becoming a tenure track faculty member, receiving large early-career grants, etc.

Professional immediate: expanding professional mentor

Professional post-graduate aspirations: obtaining a patent, etc. 

	Identify Strengths
	Identify your academic and professional strengths.
	Academic: Critical analysis, writing, interdisciplinary knowledge.

Professional: Public speaking, project management.
	Academic: Data analysis, lab techniques, problem-solving. 

Professional: Project management, teamwork, technical writing.

	Identify Areas for Improvement
	Identify areas where you need improvement in your academic and professional development.
	Academic: Research methodology, theoretical frameworks. 

Professional: Networking, grant writing.
	Academic: Experimental design, theoretical knowledge, coding skills. 

Professional: Networking, communication, leadership skills.

	Set Goals
	Set three specific, measurable, achievable, relevant, and time-bound (SMART) goals.
	Academic: Develop a comprehensive literature review for my dissertation by [Date]. 

Academic: Present a paper at a conference by [Date]. 

Academic: Publish an article in a peer-reviewed journal by [Date].

Professional: Secure an internship at a museum or cultural institution by [Date]. 

Professional: Build a professional network by attending at least three field-related events by [Date]. 

Professional: Develop a public humanities project and present it to a community organization by [Date].
	Academic: Publish two research papers in high-impact journals by [Date]. 

Academic: Present findings at an international conference by [Date]. 

Academic: Develop a new experimental protocol or computational model by [Date].

Professional: Secure an internship or co-op position in a relevant industry by [Date]. 

Professional: Attend at least three professional networking events or workshops by [Date]. 

Professional: Develop a patent application for a new technology or method by [Date].

	Develop Action Plan
	Develop an action plan to achieve each goal, including action steps, resources needed, potential challenges, and milestones.
	Academic: Identify spaces to disseminate work.  

Academic: Select a journal, draft article, submit for peer review.

Professional: Research potential internships, prepare application materials, apply. 

Professional: Develop project idea, reach out to community organizations, present project.
	Academic: Conduct experiments, analyze data, draft manuscripts, submit to journals.  

Academic: Identify relevant conferences, prepare abstract and presentation, seek travel funding. 

Academic: Review literature, design protocol/model, test and Develop refine.

Professional: Research companies, prepare application materials, apply for positions. 

Professional: Identify events, register, attend and network. 

Professional: Develop idea, conduct preliminary research, draft patent application.

	Support from Mentor(s)
	How can your faculty mentor support your academic and professional development?
	Academic: Feedback on research and writing, guidance on theoretical frameworks. 

Professional: Introductions to professional contacts, advice on career paths.
	Academic: Feedback on research design and writing, guidance on funding opportunities. 

Professional: Networking introductions, advice on industry and academic career paths.
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