
Expectations for Graduate Students - <NAME> lab

Faculty - The idea behind this document is to provide a template or starting point for your own expectations document. You are not required to use these suggestions and are encouraged to individualize them to reflect your mentoring philosophy. Please have your expectations document completed and give it to your graduate students by spring semester 2023.

Take responsibility for your educational experience.
· Take charge of the tasks the university requires you to complete in order to fulfill the requirements of your degree program (reports, graduate study plan, advancement to candidacy, exam completion)
· Be knowledgeable of the department and graduate school rules, regulations, policies, trainings, and deadlines as applicable to your studies and commit to meeting these requirements.   
· Manage your time responsibly and strive to balance your commitments to RA or TA work (approximately 20 hours/week), coursework, and your research
· Maintain a high level of self-motivation, engagement, scientific curiosity, and ethics
· Achieve high grades in courses
· Proactively seek out presentation and publication opportunities to share your research with others
· Inform your advisor when you are struggling with any of the above as early as possible

Maintain a professional attitude while you work to improve your research and academic skills
· Strive to conduct high quality research and generate novel research findings and ideas
· Learn how to accept and utilize constructive criticism
· Keep detailed lab and/or field notebooks (see Data below)
· Regularly spend time engaging with the scientific literature 
· Work safely and stay up to date on training
· Expect to help others in the lab and contribute to the collective goals of the laboratory
· Be respectful, tolerant, and helpful to your university and scientific colleagues

Communicate Clearly
· Keep open and positive lines of communication with your advisor and others in the lab
· The ultimate responsibility for all research in the lab falls to your advisor, so keep your advisor informed about your activities and any problems that arise
· Set up regular weekly or bi-weekly individual meetings with your advisor, and come to those meetings prepared to present your recent progress and to ask for clarification and help as needed
· Attend lab meetings regularly 
· Take notes at all your meetings and refer to them
· Respond promptly to emails or phone messages from members of your lab group, as well as from your committee, the graduate coordinator, department chair, dean, and the Graduate School
· Ask questions and ask for help when you need it 

Data 
· Plan ahead and get feedback on your data collection plans
· Keep copies of handwritten data in a safe place, and digitize data as soon as possible
· Back up your computer (including all data) regularly, preferably in an automated fashion
· Be aware that data generated using grant dollars belong to the university 
· Make sure your data are accessible and organized in a way that would allow a collaborator to understand and use them
· Share your data in a publicly accessible archive before you graduate, or when asked to do so by your advisor

Publications
· Early on, discuss with your advisor who should be co-authors on manuscripts from your thesis or dissertation
· Plan to submit your thesis or dissertation chapters to a peer-reviewed journal within one year of completing your degree.
· Discuss the timeframe for publication with your advisor, and recognize that due to funding requirements, if you are not able to submit your publishable work in a reasonable timeframe, your advisor may need to take on that job 



What you should expect from your advisor - <NAME> lab

As your advisor, I will:
· Help you learn how to plan, design, and conduct high quality scientific research
· Help you learn how to document and present your scientific findings
· Help you to obtain funding to support your research goals
· Help to make you aware of professional development opportunities
· Provide a work environment that is intellectually stimulating, supportive, safe, and
free from harassment
· Encourage healthy work boundaries and be flexible with time off as needed, with the understanding that while some tasks will require stretches of extensive work, perhaps including nights and weekends, time off will also be necessary
· Treat you with respect and kindness
· Meet with you regularly, on a schedule that meets your need for input at that time.
· Answer your emails and phone calls in a timely way
· Provide regular, forthright, and constructive feedback on your progress
· Communicate proactively and transparently about funding for you and your project
· Provide letters of recommendation upon request










By signing below, we agree to these goals, expectations, and working parameters for this
research project.


Mentee signature: ______________________ Date: ____________________



Mentor signature: _______________________ Date: ____________________
